
September 6, 2006 
 
 
 
 
Mr. Les Boles, Director 
Office of State Budget 
1201 Main Street, Suite 950 
Columbia, SC   29201 
 
Dear Mr. Boles: 
 
The Second Injury Fund will not be submitting a budget request for fiscal year 
2007/2008.  We are not requesting any additional operating or capital funds or FTE's.  
We are an "other funds" agency. 
 
As requested, we are enclosing FY2007-08 Cost Savings and Activity Priority 
Assessment data. 
 
If you have any questions please call Mike Harris, Deputy Director or me at 798-2722. 
 
      Sincerely, 
 
 
 
      William E. Gunn 
      Interim Director 
 
 
WEG/dmm 
Enclosures



FY 2007-08 COST SAVINGS & ACTIVITY PRIORITY ADDENDUM 
 
 
I.  2% COST SAVINGS ASSESSMENT  
 
 A. Agency Section/Code/Name: Section 46/R16/Second Injury Fund 
 
 B. Agency Activity Number and Name: 1335 Administration 
 

C.     Explanation of Cost Savings Initiative: Initiate an 8.2% reduction in “other operating” expenditures.  
 
 D.  Estimate of Savings: 
  

FY 2007-08 Cost 
 Savings Estimates: General Federal Other Total 

Personnel:  
(a) Number of FTEs     0.00
(b) Personal Service  $   0
(c) Employer Contributions  $   0
  
Program/Case Services  $   0
Pass-Through Funds  $   0
Other Operating Expenses  34,608 $34,608
  

Total $   0 $   0 $34,608 $34,608 
` 
 
 E.  Activity Impact (Describe the impact on the activity affected including the impact on customers and clients.): 
                     We would reduce monies spent on IT services, purchases of new equipment and agency travel. The reduction in IT 
services may affect the processing cycle of the other activities due to restrictions in updating the Claims Management System. This 
includes the determination on the validity of claims submitted for reimbursement. The limitations on the purchasing of new equipment 
would cause us to fall behind in having the latest technology available. These two items outlined above may have an adverse financial 
effect on carriers that submit claims to the fund. The reduction in travel eliminates all travel to  



                    conference and training opportunities for our professional staff. Travel would be 
                     limited to attendance at workers’ compensation hearings and other legal proceedings. 
                                                                      
                      
 
 
 
 

F. 
FUNDING FTEs Summary of Cost Savings 

Initiatives for FY 2007-08:  
General Federal 

 
Other 

 
Total 

 
State 

 
Fed. 

 
Other 

 
Total 

Initiative Title: Second Injury 
Fund 
Activity Number & Name:1335 
Administration 

0 0 34608 $34,608 0 0 0.00

Initiative Title: 
Activity Number & Name: 

0 0 0 $   0 0 0 0    0.00

Initiative Title: 
Activity Number & Name: 

0 0 0 $   0 0 0 0    0.00

TOTAL OF ALL INITIATIVES $   0 $   0 $34,608 $34,608    0.00    0.00    0.00    0.00
 
 



FY 2007-08 COST SAVINGS & ACTIVITY PRIORITY ADDENDUM 
 
II. PRIORITY ASSESSMENT OF AGENCY ACTIVITIES  
 
 A. Agency Section/Code/Name: Section 46/R16/Second Injury Fund 
 
 B. Agency Activity Number and Name: 1332 Claims Administration; 1333 Legal; 1334 Recoveries; 1335 Administration 
 

C. Explanation of Lowest Priority Status: The Second Injury Fund is a small agency with one distinct mission. That mission  
is to process Second Injury Fund and Uninsured Employers’ Fund claims. All activities are interlinked and essential to 
the accomplishment of our mission. No one activity has a lesser priority than the others. 

 
 
 D.  Estimate of Savings: None 
  

Estimate of Savings: General Federal Supplemental Capital 
Reserve Other Total 

Personnel:  

(a) Number of FTEs 0 0 0 0 0    0.00
(b) Personal Service 0 0 0 0 $   0
(c) Employer Contributions 0 0 0 0 $   0
  
Program/Case Services 0 0 0 0 0 $   0
Pass-Through Funds 0 0 0 0 0 $   0
Other Operating Expenses 0 0 0 0 0 $   0
  

Total $   0 $   0 $   0 $   0 $   0 $   0 
` 
 
 E.  Activity Impact (Describe the impact on the activity affected including the impact on customers and clients.): 
                     Not Applicable 
 
 



 
 
 

F. 
Summary of Priority Assessment of 
Activities General Federal Supplemental 

Capital 
Reserve Other Total FTEs 

Activity Number & N  ame: 00 0 0 0 0 $  
Activity Number & Name: 0 0 0 0 0 $   0 0 
Activity Number & Name: 0 0 0 0 0 $   0 0 
Activity Number & Name: 0 0 0 0 0 $   0 0 
Activity Number & Name: 0 0 0 0 0 $   0 0 

TOTAL OF LOWEST PRIORITES $   0 $   0 $   0 $   0 $ $    0.00 
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